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CHAIRMAN'S MESSAGE




i e @

Sustainability remains & cemral pillar of
the Bani's core vaikics-and i3 commitment
i building o more incfusive and resiient
funere. A kay driver of mils progress was
the successii implamentation of the
upgraged core banking sysiem In 2024, which
significandly anhanced pusiamer Senvicd
et

In parafiel, the Bank placed strong emphasrs
©n insproving senvice gialiny and the overall
custonter Experences, Key infiathves inclided
the upgracing and relocanon of Branch
promises to omhancs sccessthifity. as wail
&5 the introduction of infograted utility bill
mmh:ﬁuimhmmmm
and redires fransactian frivtion for clistomers
and e wider piblic.
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 Our stratagy Wil contings o focus on
- susminahie prowth, cperational svcefiance
and innowtion. Strenpiening aur digial
capabilitics will remain @ Key prionty a5
wao seeh £ erthance accessibility, improve
service dallvery ond meet e evohiig neads
of our customers and aiso, we aim to expand
aur reach and deepen aur conirlbution i
national deveiopmant
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SMIB aims to further
advance its digital
capabilities,
strengthen SME
lending. diversify its
portfalio, and
improve operational
iciencyjwhile
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CONTROL OVER FINANCIAL REPORTING
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